Training & Consulting Group
offers a unique blend of Training and Consulting
Solutions which produce High Impact Results

Training & Consulfing Group




About TCG

Vision :To be the most preferred organization in Training and Consulting
by consistent and superior performance

Mission : Facilitate client success by improving effectiveness of
Organization’s human resources

TCG Started in 2005 at Hyderabad as a partnership between:
Dr. Amitabh Chandra :

A thought leader with strong value systems Our Consultant Board of
M.sc in Physics, IIT(Delhi) and a Ph.d from Cornell University, USA Industry Experts & Academics
30+vyears of experience in Telecom, IT and ITES companies "
. M. Sajive Kanwar
Lead Coach and Mentor on Leadership S e e e LR e
President, Oxigen Prepaid Services

Rakesh Kumar Singh:
A dynamic leader with an expertise in Market Strategies Mr. Rajiv Sanghvi
B.Tech, followed by an MBA, pursuing a Ph.d program Executive Director,
25+years of experience in Sales & Business Development in Automotive Manufacturers
Consumer Durables, Automotive, Telecom Industries

. , . Prof PA Lakshmipathy
Master Trainer of several of TCG’s Flagship Programs

nternational Consultant & Trainer for 35 yrs.
Monica Reddy:
An HR Strategist and Performance enabler Dr. B. Karunakar _
PGDM(IRPM), followed by PGDM(HR) from SCMHRD Director, Dr. Reddy’s Foundation
14+years of experience in Manufacturing, IT, ITES and World class B-School
Master Trainer on HR Skills and a Leads HR Consulting Interventions
The Story
Started in 2004
2004
Paradigm Shift
From Receiving
To Giving Back
2005
2008 \/\\ Certified for
Launched Franklin Covey,
. Public Programs DOOR & Quantum
A § “Business Consulting

2007 .
Launched Custo




What do we really do?

In the recent times of cutting edge competition, the constant questions that
run in the minds of the CEOs / Business Owners are:

Will my Employees :
» Continuously Skyrocket in their achievements?
» Create within them permanently high levels of self-motivation?
» Develop in them an automatic resistance to procrastination?
» Learn to become quick and powerful problem-solvers?
» Be capable of reaching their ultimate goals?
» Learn to Generate Winning Ildeas, one after another in succession?
» ALWAYS effectively complete every task they start?
» Become “Great team Leaders and Managers?”

They look at consistently improving the productivity of their
employees who may stagnate otherwise.

TCG SERVICES

Learning Solutions M dL [ ’
A 8 » NLe A Saruns Public Programs
Design & Delivery Services

TCG’s Core Strength
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Training Process Flow
Program
— Development
‘ Implement :

| Client meeting
Deliver to meet

I. the objectives ‘

N Discussion document

, \ Development of tailored
Evaluate

Develop training material
f Assess Impact. /
! Refined Content
. Feedbackand Expected Level
\ . Plan of Action A and Dura!lon‘ Refine programme content
— GAP ANALYSIS =

Training Delivery

Client review

Post-programme follow-up

Analysis Design with delegates.
Training Need

Analysis - Meet the
Identify current Objectives

level - v

Tracking ROI
Methodology

Measurement of skills
before the program.
Case PIoR

Studies § .v

Record participant Learnings
from the program at the end
and creating action plan of
their commitments to improve

¥

Follow-up and course correction with

each participant on the action plan

for 3 months through e-mails and
tele-counseling.

¥

1 day review program after 3 months
to measure the improvement.
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uizzes
on Q

Group
M activities

N\




PERSONAL LEADERSHIP

Personal Effectiveness

Goal Setting

Time Management

Stress Management

Creativity & Problem Solving
Influencing & Persuasion Skills
Transactional Analysis
Emotional Intelligence
Conflict Resolution

Business Etiquettes

TALENT MANAGEMENT

Interviewing Skills

Induction Program

Talent Acquisition Management
Performance Management
Training Needs Assignment

HR for non-HR Professionals

TEAM LEADERSHIP

Leadership Skills

Leadership Skills —
1st time leaders

Interpersonal Skills
Coaching & Counseling Skills
Mentoring Skills

Mentee Skills

Managerial Effectiveness

SALES

& CUSTOMER SERVICE

Key Account Management
Corporate Sales Management
Channel Sales Management
Direct Marketing

Retail Marketing

Client Interfacing Skills
Negotiation Skills

Customer care

TCG Program Series

COMMUNICATION
& SYNERGY

Communication Skills

Communication Skills
-advance level

Presentation Skills
Assertiveness

Business Writing Skills
Voice & Accent Training
Situational English

Team Building

Team Building-Adventures

Virtual Team Management

FINANCE & Mini MBA

| Personal Finance
| Finance For Non-Finance

.> Finance For Non-Finance
—Sr. mngmt

; Finance Business Analysis
> Business Management

> Basics Program
(Micro MBA)

Executive Business

Management Program
(Mini MBA)




PREMIUM LIFE SKILLS PROGRAMS

Leadership — The GE Way

Systems Thinking - Peter Senge

Games People Play — Interpersonal Relationships

Fish Philosophy — Playing @ Work

Who Moved My Cheese

Chicken Soup for the Soul

Life Success Workshop

The Culture of Execution

Effective Work Life Balance — Managing your Life




Few of our IT & ITES Clients...
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Few of Healthcare & Telecom Clients...
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Thank you for your interest in our compony.
For further detalls contoct ;

Monica Reddy
Training & Consulting Group
Mob : 491959516 T0004 e-mail; monica@traningandocnsulting. biz

Client Testimonials

We have been essaciated with Troiaing ond consulling group
for over 2 years now and they understand our traiming Briefs
Wl and srrvctive AelEvand warkshops socordvagly. We hiwe
worked with 6.8 of thedr troimers ond they howe hefped owr
B mmevasely. Thew warksfaps and couple of P irowaers
e pow an antegral port of cur lBoraing sibiatives. We howe
olwanys seen hoppy feedbock sheets from all thedr waorkshaps,
Clement, FMOF, idea Cellular Lid.

*TOG undersionds mone aboud how fe “mowe 0 oudlenoe”
than most people will f2arn in o fefime. TOG trovning pro-
grams orf recliibe, procticol, and they know preciiely why
Fovmae thvag warks™

Geetha Gosangi Traineng Manager - Intelligroup

TG i o one stop shap for soft skl trodaings. W ove assoc:
oted with them far sdmost 3 yvs now for all sor frainkog re-
quirernerls. TOG kas good podd of Iraunéss coléring fo ol
ovead of soft skiffs. W wish thaem good fuckl™

Fekha Attavar, Manager HR, Indu Projects Lbd

TOF Ieanmdd & grodip of oue AMamdpers ead SUpREraiors oa
Self Manogement. The session wars innoueiive with severol
examples and gomes and effective in baliddng the sinlts of owr
emplapees in commursceiian, feam workiag, e monege-
menf and creativity, W apareciole the endemolr aumed of
Building human resowces in our orgoaizeion,

fAurphindo Pharma

*Thank you. Understonding behawiow was alwoys o chal-
fevagne, kn the D 2oy ot 1 aperel af Che warkshop, pou hovwe
stenphiffed ond derapstified Behoviows, My whole leam ben-
efited from this workshop. *

M. C.Harish — Merdesign Technalogees.

The walversal ferdback rhat | wand to share with your and
wowr Fearm i3 that the braiming wos profe ssionofly frandled.
The tromers wane dedicared oand [aok @ lof 'ﬂf ITEFEST Ay 1=
parting the npuls bo the porfoponds. [ wouls ke to thonk
each ond every one of them and look forwerd ro more oppor-
FiiBigd af wiarkimg fageiher m fulure,

P, K5 F Pushpak — Archimaze

“Fantostic cowrse - [ om really looking forword fo wsing the
glells | ave leavat bn Creativty & Prabiem Sokng.”
el Wikoram — Participant Trom Waay 2 Futune,

Yoor trainers ove dedicoied ood iroly professions, It hes
oyt been maore knowiedge sharing thon just o trovning
Eognan. Our aRsocAanes gel cioser [0 Anowiaede povTaers as
Efpiy prgfer conpina o,
Fimally, | mus admit wiile dolng business with TG is oy
it e wondesl collobarotion which deefricts you frowm pour
comperitors, | would ke fo thank you md your enfive feam
far the continupus support in helping owr businesses grow,
Let’s continue fo work togetier

BAF, M.ll'ltlj Kaursthiga Tramag Manager = Satyam,





